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November was a great month for the Town of Milton. Employees in all departments made important 
contributions in our mission to provide the public with the best possible service at the lowest practical 
cost. Accomplishments, both great and small, are helping to advance an agenda that improves the 
quality of life for all who live and work in our community. Finally, our committee and commission 
volunteers have been truly engaged and committed to producing positive results for the town. 
 
Streets and Water Service Improvements 
By the time you read this, all of the current paving projects should be complete. The “laterals” that 
extend from the “main” in the street to each home on a couple of our streets were overdue for 
replacement. Doing this just before the street was re-paved was the most practical solution. The 
location of each was not known, though. This, and the weather, cause some delay. 
 
A Water System Upgrade in Our Future 
In 2008, Cabe Associates presented a plan for water system improvements in the Town of Milton. This 
plan included an additional tank, well field, well and buildings for the pump house and treatment – in 
addition to some improvements to the water mains.  
 
Our average water usage per day in the town is approximately 500,000 gallons. Peak use in the 
summer is well in excess of 600,000 gallons – and this makes no allowance for fire protection needs. 
Service standards of the industry indicate that the town should have 509,000 gallons of storage. The 
current capacity of the towns combined tank storage is 225,000 gallons. This shortage is made even 
more critical by the fact that we have only one treatment facility. If there is a failure, we have no back-
up for the system. The possibility of a failure is greater because our only facility lies in the flood plain. 
 
The Office of Drinking Water in the Delaware Department of Health has a very attractive loan package 
available. Applicants like the Town of Milton must compete with others – and the office will rate 
applicants with regard to their progress in completing steps toward “closing” the loan. Those who 
cannot demonstrate a high likelihood that their loan will close before March 29, 2012 may lose their 
chance to take advantage of this low interest loan with a 35% “principal forgiveness” benefit. 
 
Several potential places have been identified. In order to meet the requirements of the loan and 
associated referendum by the end of March, some kind of legal agreement regarding the land should be 
in place by the end of December.  
 
The Office of Drinking Water loan package value includes both principal forgiveness and low interest.  
The value is a savings of $1.2 million “up front” and $50,000 per year (est. x 30 yrs) in annual 
payments. Considering the savings and the added security that this water system upgrade will provide 
to the Town of Milton taxpayers, it is important that it be supported. This is different from the 
Tidewater issue – because the Town owns the water system and it will not be sold. 
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Updating References to the Town of Milton Code 
The process by which Ordinances and Resolutions are passed by the Milton Town Council is 
deliberate and quite public. An issue may be discussed at a Council meeting and then referred to a 
committee. It is posted on the agenda and discussed at one or more meetings before it goes back to 
Council for consideration and a vote. In some cases the process may take more than a year. Input from 
the public is solicited and public volunteers on these committees invest much time and thought in the 
legislative process. 
 
When an ordinance is adopted or amended by a vote of Council, its legal authority is established. The 
same applies to Resolutions of Council. The Town of Milton subscribes to a service called General  
Code. You can easily find updated Code and Resolution information on our web site, by way of 
General Code. The electronic version that you see is complimented by hard-bound copies found in 
Town Hall. Both serve as a legal reference. The on-line version is a great convenience for citizens and 
businesses. 
 
Updates to the on-line version of the Town of Milton Code were not accomplished in a timely manner 
recently. This oversight was corrected in the past month, though. Extensive updates to the Water and 
Historic Preservation sections of the Code were added to General Code. Three Ordinances and three 
Resolutions were added, as well. You can find them under the heading “Legislation not yet codified” 
through the link on our web site or at www.ecode360.com/MI2821. 
 
Managing Risk and Holding-Down Insurance Costs 
Just like any other business, the Town of Milton must insure its operations against the possibility of 
great financial loss. There are various risks that are an intrinsic part of operations – providing care for 
workers that are injured on the job is a prime example. The Delaware League of Local Governments 
(DLLG) has started an insurance trust that allows for participating municipalities to “pool” their risk 
and to work together for the reduction of insurance premiums. 
 
The Town of Milton recently joined the DeLea Founders Insurance Trust (DFIT) and was recognized 
for its participation at DLLG and DFIT meetings this past month. At regular meetings of the Safety 
Committee, standards for safe work practices are being developed for use by all. The goal of the trust 
is to be self-insured and, ultimately, to pass the savings on to our citizen-taxpayers. The process has 
been successful in developing a positive trend over a period of three years. Developing a “safety 
culture” over a period of years will ensure that expenses are held at or near current levels. 
 
Holidays and Happenings 

• On the evening of Wednesday, Dec. 7th, the Milton Volunteer Fire Company will have its 
annual Christmas Parade.   

• The Milton Holly Festival will be held from 9am until 3pm at the fire house on Dec. 10th. . The 
Century Club will have its Holiday House Tour from 3:30 until 7:30 pm that evening – and the 
Town Hall is, once again, a featured stop on the tour. 

• The Downtown Merchants’ Association, in conjunction with the Town of Milton Economic 
Development Committee, is hosting a food drive on Friday, Dec. 16th. The collection location is 
on Union Street next to Irish Eyes Restaurant. 

• Town Hall offices will close at noon on Friday, December 23rd and remain closed on Monday, 
December 26th in observance of the Christmas Holiday. 

• The New Year holiday will be observed on Monday, January 2nd. 

• The next Town Council meeting will be on Monday, January 9th in the Milton Public Library – 
a public for public comments will begin at 6:30 p.m., with the Council Meeting to follow.  

 


